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0 44% WisDOT Project Schedule 443 days Thu 2/18/16 Mon 10/30/17
1 44% 1 Phase 1 - Consultant Contracts 443 days Thu 2/18/16 Mon 10/30/17
2 100% 1.1 Business Process Discovery 7 days Thu 2/18/16 Fri 2/26/16
13 100% 1.2 Statement of Deliverables/Requirements 174 days Mon 2/29/16 Thu 10/27/16
31 85% 1.3 Configuration and Reviews 292 days Mon 5/9/16 Tue 6/20/17
32 100% 1.3.1 SOD 1 : Sprint 1 - Project Initiation, Scope 25 days Mon 5/9/16 Fri 6/10/16
35 100% 1.3.2 SOD 1 : Sprint 2 - Risk Register, Project Initiation, Scope (continued) 15 days Mon 5/30/16 Fri 6/17/16
38 100% 1.3.3 SOD 1 : Sprint 3 - Direct & Indirect Costs, Fixed Fee 15 days Mon 6/13/16 Fri 7/1/16
41 100% 1.3.4 SOD 2 : Sprint 4 - (Internal Product Development Only) 10 days Mon 6/27/16 Fri 7/8/16
43 100% 1.3.5 SOD 2 : Sprint 5 - Solicitation & BiMonthly, NOI Submission, Consultant Shortlisting and Selection 20 days Mon 7/11/16 Fri 8/5/16
46 100% 1.3.6 Platform Team: Foundational, WBS Direct Labor Costs, Budget Estimate, Cost Benefit 10 days Mon 7/18/16 Fri 7/29/16
48 100% 1.3.7 SOD 2 :Sprint 6 - Budget Estimate, Cost Benefit Analysis 15 days Mon 7/25/16 Fri 8/12/16
51 100% 1.3.8 SOD 1 : Sprint 7 - Budget Estimate, Cost Benefit Analaysis (continued) 16 days Fri 8/5/16 Fri 8/26/16
59 100% 1.3.9 Platform Team: Schedule 35 days Mon 8/15/16 Fri 9/30/16
61 100% 1.3.10 SOD 1 :Sprint 8 - WBS/Project Schedule 16 days Fri 8/19/16 Fri 9/9/16
69 100% 1.3.11 SOD 2 :Sprint 9 - Scope of Service, NOI, WBS 19 days Fri 9/2/16 Wed 9/28/16
77 100% 1.3.12 SOD 3 : Sprint 10 - Workorder Issued, Amendment/Change Management, Consultant Registration 15 days Mon 9/19/16 Fri 10/7/16
85 100% 1.3.13 SOD 3 : Sprint 11 - Negotiation - internal estimate, Consultant & External User Mgmt 16 days Fri 9/30/16 Fri 10/21/16
93 100% 1.3.14 SOD 3 :Sprint 12 - External User Mgmt & Negotiation - Continued 16 days Fri 10/14/16 Fri 11/4/16

101 100% 1.3.15 Sprint 13 - Negotiations - Consultant Estimate, Internal Estimate, NOI Enhancement 26 days Fri 10/28/16 Fri 12/2/16
109 100% 1.3.16 Sprint 14 - Sublet, Assigning Sub, User Permissions, NOI, WBS 23 days Fri 11/11/16 Tue 12/13/16
117 100% 1.3.17 Sprint 15 - Consultant Registration, Master Contract, Sublet, Direct Labor 31 days Fri 11/25/16 Fri 1/6/17
125 100% 1.3.18 Sprint 16 - Consultant Estimate, Regular Contract, Rate Card, Doc Mgmt OOB 21 days Fri 12/9/16 Fri 1/6/17
133 100% 1.3.19 Sprint 17 - Consultant Estimate, Master Contracts, Solicitation 16 days Fri 12/23/16 Fri 1/13/17
141 100% 1.3.20 Sprint 18 - Sole Source Contracts, Solicitation, Sublet Estimate 22 days Fri 1/6/17 Mon 2/6/17
149 100% 1.3.21 Sprint 19 - Filtered Export, Rate Card Changes, Regular & Non Formal Contract 22 days Fri 1/20/17 Mon 2/20/17
157 100% 1.3.22 Sprint 20 - Solicitation & Bimonthly-Design, InScope & IfAuthorized, Work-Order, Doc Mgmt 21 days Fri 2/3/17 Fri 3/3/17
165 100% 1.3.23 Sprint 21 - Work Order, Risk Register, Q&A Workflow & Reports, Doc Mgmt, Email ID 18 days Fri 2/17/17 Tue 3/14/17
173 100% 1.3.24 Sprint 22 - CFR Changes (1 of 3), Amendments, Risk, Issue and Schedule, Public Page 21 days Fri 3/3/17 Fri 3/31/17
181 96% 1.3.25 Sprint 23 - CRF (2 of 3), Amendments, Scope and GIS 23 days Mon 3/13/17 Wed 4/12/17
190 45% 1.3.26 Sprint 24 - CFR (3 of 3), Project Initiation, RFP & Real Estate, BofP, NTP, Solicitation Estimate 18 days Fri 3/31/17 Tue 4/25/17
198 0% 1.3.27 Sprint 25 - Project Initiation, Scope, Schedule, Bimonthly Solicitation Update, Amendments Dashboards 18 days Fri 4/14/17 Tue 5/9/17
206 0% 1.3.28 Sprint 26 - Project Scope, Ammendments, Staged Contracts, Reports & Dashboards, Data Migration-3 18 days Fri 4/28/17 Tue 5/23/17
214 0% 1.3.29 Sprint 27 - Project Scope, Ammendments, Staged Contract, Public Page, Reports & Dashboards, Data 

Migration-4
18 days Fri 5/12/17 Tue 6/6/17

222 0% 1.3.30 Sprint 28 - Final Sprint - Remaining Issue/feedback Resolution 18 days Fri 5/26/17 Tue 6/20/17
230 0% 1.3.31 Milestone: Configuration Complete - Ready for UAT 0 days Fri 6/9/17 Fri 6/9/17
231 0% 1.4 System Integrations 160 days Tue 3/21/17 Mon 10/30/17
268 29% 1.5 Data Migration 105 days Mon 11/28/16 Fri 4/21/17
300 56% 1.6 Reports and Dashboards (Sprints 19 to 25) 114 days Thu 12/1/16 Tue 5/9/17
306 2% 1.7 System User Guide Documentation 135 days Mon 11/28/16 Fri 6/2/17
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312 0% 1.8 User Acceptance Testing 112 days Tue 1/24/17 Wed 6/28/17
318 11% 1.9 Training 67 days Thu 4/6/17 Fri 7/7/17
324 0% 1.10 Go-Live 5 days Thu 6/29/17 Wed 7/5/17
328 0% 1.11 Project Closeout 20 days Thu 7/6/17 Wed 8/2/17
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